PORT OF ILWACO
MINUTES
September 16, 2025
COMMISSION MEETING 
[bookmark: _Hlk86908142]Chairman Smith opened the Commissioner’s regular meeting at 4:00 PM. Those present were, Commissioner Smith, Commissioner Shirley, Commissioner Bennett, Port Manager Hayes, Finance Director Sheldon and Admin Assistant 1 Lambert.  

· Call to Order
Chairman Smith called the meeting to order at 4:00 PM.

· [bookmark: _Hlk152748969]Approval of Agenda
[bookmark: _Hlk190850981]Commissioner Shirley entered a motion to approve the agenda.
[bookmark: _Hlk143152418]Commissioner Bennett seconded; the motion was carried by voice vote. 
[bookmark: _Hlk88635886]
· Approval of minutes from August 5th, 2025, Commission Meeting.
[bookmark: _Hlk138321436]Commissioner Shirley entered a motion to approve the minutes from the August 5th, 2025, Commission Meeting. 
Commissioner Bennett seconded; the motion was carried by voice vote. 

· Approval of vouchers 21471 through 21629 and electronic fund transfer payments in the amount of $381,145.96

[bookmark: _Hlk177539234]Commissioner Bennett entered a motion to approval of vouchers 21471 through 21629 and electronic fund transfer payments in the amount of $381,145.96.
Commissioner Shirley seconded; the motion was carried by voice vote.


PUBLIC COMMENT

D.Berger: Has brought up concerns about the dredge spoils. The Port may need to consider getting rid of them. Has a continuing issue with the city. The city extinguished a taxi-lane at the airport. Has decided to hold off on continuing with the city until after the election. After issue with the city is resolved, will be moving on to issues with the Port in regards to the airport. 

D.Peters: Is trying to see what I need to do to get a slip with power on either F or G-Dock. I know we have had problems in the past, but I got a new boat and need a slip with power.
T.Hayes: We are not doing any annual moorage contracts until October. I will have Tasha (admin assistant) check where you are on the waitlist and let you know.

M.Cassinelli: Thank you to the Port for all your support and help with the Saturday market and Derby. We sold the most derby tickets this year.

E.Vesser: The planters around the Port need the scotch broom pulled out. 


[bookmark: _Hlk148437864]UNFINISHED BUSINESS

· None

NEW BUSINESS 

· Resolution No. 25-1021 Authorized Bank Signers
Commissioner Shirley entered a motion to approve resolution 25-1021Authorized Bank Signers 
Commissioner Bennett seconded; the motion was carried by voice vote. 

· Resolution No. 25-1022 Authorized Credit Card Users
[bookmark: _Hlk209187606]Commissioner Shirley entered a motion to approve resolution 25-1021Authorized Credit Card Users 
Commissioner Bennett seconded; the motion was carried by voice vote. 

· Budget Schedule
Commissioner Shirley entered a motion to approve the budget schedule
Commissioner Bennett seconded; the motion was carried by voice vote. 


OPERATIONS REPORTS

Manager Report: MARAD grant submitted along with letters of support from Congress. Wirkkala fixed sinkhole. PCC conference is going on in Seaside from Tuesday to Thursday this week. We will be closed on Thursday September 18, 2025, to go to the PCC Conference. Permits for the marina repair have been submitted. Both travel lifts are back working. Gear box on the old travel lift needs to be repaired. Maintenance has started on electrical. New lights have been installed in the boatyard building. New airbags have been installed on the boom truck. Brandon has started the design for the conference room and break room project. 

Finance Report: August financials will be presented at the next meeting. 

COMMISSIONERS REPORT

	Commissioner Bennett: The Saturday market has been great this year. Nice to see so many people out enjoying the market. If there is one thing we need to work on if possible is for somewhere to eat on Tuesdays and Wednesdays.

	Commissioner Shirley: Nice to see so many people in town for the Saturday market and slow drags. The Port looks good with the improvements done. 

	Commissioner Smith: This is the first summer in a long time where there haven’t been as many thefts. The combination of lights and security cameras have improved the safety and security at the Port. Thanks to all the staff at the Port for all the hard work you have been doing. I have been getting stopped by commercial fishermen compliments how nice and accommodating the staff are at the Port office. 

EXECUTIVE SESSION -To confer with legal counsel R.C.W. 42.30.110(i)

	The session was convened at 4:20 pm with a 5-minute allowance to clear the room and the time requested was 20 minutes. The time into the session was 4:45pm. They requested an additional 15 minutes at 4:45pm. They requested an additional 10 minutes at 5pm The session ended at 5:10 pm. No decision was made.
 


The meeting was adjourned at 5:12 PM by Chairman Smith.


Minutes submitted by Natasha Lambert for approval on October 7th, 2025.


___________________________________
Natasha Lambert  Admin. Assist. 1
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