PORT OF ILWACO
MINUTES
October 7, 2025
COMMISSION MEETING 
[bookmark: _Hlk86908142]Chairman Smith opened the Commissioner’s regular meeting at 4:00 PM. Those present were Commissioner Smith, Commissioner Shirley, Commissioner Bennett, Port Manager Hayes, Finance Director Sheldon and Admin Assistant 1 Lambert.  

· Call to Order
Chairman Smith called the meeting to order at 4:00 PM.

· [bookmark: _Hlk152748969]Approval of Agenda
[bookmark: _Hlk88635886]Port Manager Hayes requested an amendment to the agenda, to remove Ilwaco Charter Association Contract from the new business agenda
[bookmark: _Hlk190850981]Commissioner Shirley entered a motion to approve the agenda as changed.
[bookmark: _Hlk143152418]Commissioner Bennett seconded; the motion was carried by voice vote. 

· Approval of minutes from September 16th, 2025, Commission Meeting.
[bookmark: _Hlk138321436]Commissioner Shirley entered a motion to approve the minutes from the September 16th, 2025, Commission Meeting. 
Commissioner Bennett seconded; the motion was carried by voice vote. 

· Approval of vouchers 21630 through 21667 and electronic fund transfer payments in the amount of $128,723.70

[bookmark: _Hlk177539234]Commissioner Bennett entered a motion to approval of vouchers 21630 through 21667 and electronic fund transfer payments in the amount of $128,723.70.
Commissioner Shirley seconded; the motion was carried by voice vote.


PUBLIC COMMENT

D.Berger: I’m still trying to clear up issues with the city but will be waiting until after the election. I was disappointed to see that there is no income listed for the airport. The Port could be charging for a plane to tie down at the airport or other times people use the airport. I’m curious about the price for driving in a new pilling and putting in a new slip. Why can’t some of that money be used to improve the airport. Would the Port be open to allowing volunteers to help maintain the airport. The city used to have a document you had to sign that waived them of any liability if a volunteer got injured while doing a job. Just something to think about and some ideas I’m working on to present to the Port.



[bookmark: _Hlk148437864]UNFINISHED BUSINESS

· None

NEW BUSINESS 

·    Approval of 2026 Preliminary Budget
Commissioner Shirley entered a motion to approve the 2026 Preliminary Budget 
Commissioner Bennett seconded; the motion was carried by voice vote. 

·    Resolution No. 25-1023 Commencement of Seizure on the Carpe Deim
[bookmark: _Hlk209187606]Commissioner Bennett entered a motion to approve resolution 25-1026 commencement of seizure on the Carpe Deim.
Commissioner Shirley seconded; the motion was carried by voice vote. 

· Resolution No. 25-1024 Commencement of Seizure on the Sea Pirate
Commissioner Shirley entered a motion to approve resolution 25-1024 commencement of seizure on the Sea Pirate.
Commissioner Bennett seconded; the motion was carried by voice vote. 

· Resolution No. 25-1025 Authorizing the Public Sale on the Harvey O
Commissioner Bennett entered a motion to approve resolution 25-1025 authorizing the public sale on the Harvey O. 
Commissioner Shirley seconded; the motion was carried by voice vote. 

· Resolution No. 25-1026 Authorizing the Public Sale on the No Name (Dion Moore)
Commissioner Bennett entered a motion to approve resolution 25-1026 authorizing the public sale on the No Name (Dion Moore).
Commissioner Shirley seconded; the motion was carried by voice vote. 

· Resolution No. 25-1027 Authorizing the Public Sale on the Short Circuit
Commissioner Shirley entered a motion to approve resolution 25-1027 authorizing the public sale on the Short Circuit. 
Commissioner Bennett seconded; the motion was carried by voice vote. 

· Resolution No. 25-1028 Authorizing the Public Sale on the No Name (Gene Braswell)
Commissioner Bennett entered a motion to approve resolution 25-1028 authorizing the public sale on the No Name (Gene Braswell). 
Commissioner Shirley seconded; the motion was carried by voice vote. 

· Resolution No. 25-1029 Authorizing the Public Sale on the Stella Marie Commissioner Shirley entered a motion to approve resolution 25-1029 authorizing the public sale on the Stella Marie.
Commissioner Bennett seconded; the motion was carried by voice vote. 

· Resolution No. 25-1030 Authorizing the Public Sale on the Seventh Wave Commissioner Bennett entered a motion to approve resolution 25-1030 authorizing the public sale on the Seventh Wave. 
Commissioner Shirley seconded; the motion was carried by voice vote. 

· Resolution No. 25-1031 Authorizing the Public Sale on the Ashley Nicole Commissioner Shirley entered a motion to approve resolution 25-1031 authorizing the public sale on the Ashley Nicole.
Commissioner Bennett seconded; the motion was carried by voice vote. 

· Resolution No. 25-1032 Authorizing the Public Sale on the Marne 
Commissioner Bennett entered a motion to approve resolution 25-1032 authorizing the public sale on the Marne. 
Commissioner Shirley seconded; the motion was carried by voice vote. 

· Resolution No. 25-1033 Authorizing the Public Sale on the Windwitch 
Commissioner Shirley entered a motion to approve resolution 25-1033 authorizing the public sale on the Windwitch. 
Commissioner Bennett seconded; the motion was carried by voice vote. 

· Resolution No. 25-1034 Authorizing the Public Sale on the Top Cat 
Commissioner Shirley entered a motion to approve resolution 25-1034 authorizing the public sale on the Top Cat.
Commissioner Bennett seconded; the motion was carried by voice vote. 




OPERATIONS REPORTS

Manager Report: The WiFi project is scheduled to be completed next week. WiFi will be covering the whole marina. Wahkiakum West will finish the switch over by the end of October. Working on cleaning out the planters. The staff will be attending the Dylan Jude Harrell Community Center open house on Friday October 10th, 2025. We attended the PCC conference in Seaside. We got to tour the Port of Astoria and listened to a great presentation by the Port of Everett. I joined a group with other Ports to help come up with a plan for the dredge swells. A law will be going into place regulating that dredge swells must be reused. The last PCOG reimbursement will be coming in. October 22nd, 2025, I have a meeting with Wilcox & Fegel to go over their lease.  

Finance Report: Attended the WFOA conference at the end of September. Will be hosting the next finance meeting Friday October 17th, 2025. August financials

COMMISSIONERS REPORT

	Commissioner Bennett: So this summer I had my boat moored down at the Port and I got all this nasty grass growing on the bottom of the boat. I looked into it and decided I needed to get some anti-foaling paint for the bottom. I got the Haataja brothers to paint the bottom, I got the paint at Englund Marine, and had the services done at the Port boatyard. It is so nice to have all this available at the Port. Sometimes you take for granted what you have available in your area. 

	Commissioner Shirley: I’m super excited about the Dylan Jude Harrell Community Center opening. It has been a long time coming getting this community center. The availability and value it will bring to the community will be enormous. 

	Commissioner Smith: The Dylan Jude Harrell Community Center will be bringing in 17 full time positions and 19 part time positions to Ilwaco. It is going to be a great asset to the community.



The meeting was adjourned at 4:30 PM by Chairman Smith.


Minutes submitted by Natasha Lambert for approval on November 3rd, 2025.
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Natasha Lambert Admin. Assist. 1
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