PORT OF ILWACO
MINUTES
December 15, 2025
COMMISSION MEETING 
[bookmark: _Hlk86908142]Chairman Smith opened the Commissioner’s regular meeting at 3:00 PM. Those present were Commissioner Smith, Commissioner Bennett, Commissioner Shirley, Port Manager Hayes, Finance Director Sheldon, and Admin Assistant 1 Lambert. 

· Call to Order
Chairman Smith called the meeting to order at 3:00 PM.

· [bookmark: _Hlk152748969]Approval of Agenda
	Port Manager Hayes requested an amendment to the agenda, to add Wilcox & Flegel Lease.
[bookmark: _Hlk190850981][bookmark: _Hlk88635886]Commissioner Shirley entered a motion to approve the agenda as changed.
[bookmark: _Hlk143152418]Commissioner Bennett seconded; the motion was carried by voice vote. 

Port Manager Hayes requested an amendment to the agenda, to add Resolution 25-1040 Seizure of Vessel Whatever.
Commissioner Shirley entered a motion to approve the agenda as changed.
Commissioner Bennett seconded; the motion was carried by voice vote. 

Chairman Smith requested an amendment to the agenda, to add the Chairman for the January 5th,2026 Port Commission Meeting. 
[bookmark: _Hlk216856499]Commissioner Shirley entered a motion to approve the agenda as changed.
Commissioner Bennett seconded; the motion was carried by voice vote. 


· Approval of minutes from December 1st, 2025, Commission Meeting.
[bookmark: _Hlk138321436]Commissioner Shirley entered a motion to approve the minutes from the December 1st, 2025, Commission Meeting. 
Commissioner Bennett seconded; the motion was carried by voice vote. 

· Approval of vouchers 21763 through 21788 and electronic fund transfer payments in the amount of $75,282.96.
[bookmark: _Hlk177539234]	Commissioner Bennett entered a motion to approval of vouchers 21763 through 21788 and electronic fund transfer payments in the amount of $75,282.96.
Commissioner Shirley seconded; the motion was carried by voice vote.


PUBLIC COMMENT

T.Harris: From Senator Cantwell’s office we wanted to send our thank you to Commissioner Butch Smith. Thank you Butch for your many years of service. Thank you to you and your family for all that you do. We wish you the very best on your next great adventure. 

M.Cassinelli: Thank you to everyone. Merry Christmas and Happy New Year. Thank you Butch, it has been a great run.

E.Hillard: Thank you for helping us get the Bistro going. We are just waiting for the final bit of insurance then we will hopefully be opening before the end of the month. 


[bookmark: _Hlk148437864]UNFINISHED BUSINESS

· Commercial Fishing Fishticket requirement update and letters of one time waiver of requirement for 2025

Commissioners approved cancellation of annual moorages for all commercial fishermen who did not provide a fishticket for 2025. 


NEW BUSINESS 

·    Tariff Review and Approval

Commissioner Shirley entered a motion to approve the Tariff.
Commissioner Bennett seconded; the motion was carried by voice vote. 

·    2026 COLA and Salary Cap

Commissioner Bennett entered a motion to approve the 2026 COLA and Salary Cap.
Commissioner Shirley seconded; the motion was carried by voice vote. 
[bookmark: _Hlk209187606]
· Discuss Update to Employee Handbook to Provide for Inclement Weather Day Closures

Commissioner Shirley entered a motion to approve the 3 Inclement Weather Day Closures.
Commissioner Bennett seconded; the motion was carried by voice vote. 

· Wilcox & Flegel Lease

Commissioner Bennett entered a motion to approve the Wilcox & Flegel Lease.
Commissioner Shirley seconded; the motion was carried by voice vote. 

· Resolution 25-1040 Seizure of Vessel Whatever

Commissioner Shirley entered a motion to approve Resolution 25-1040 Seizure of Vessel Whatever.
Commissioner Bennett seconded; the motion was carried by voice vote. 

· Chairman for the January 5th, 2026 Commission Meeting
Commissioner Bennett was elected to be the Chairman for the January 5th,2026 Commission Meeting. 



OPERATIONS REPORTS

Manager Report: Going to start destroying the Windwitch. Brandon is meeting with Wirkkala Construction about the boatyard project. Electrical on West main is out. The lights are going to be in by December 19th. The ditch by the boatyard has been dug out. New tops for boat stands. The Bambi is up on the government auction website. There is a concrete pad in the boatyard that is being used for dry storage pad. I want clarification that it should be used for a workyard pad not a dry storage pad. 
Commissioners: Yes, if it is a concrete pad it should be used for the workyard not dry storage.  

Finance Report: November Financials. We are full steam ahead with the new health insurance PEBB.

COMMISSIONERS REPORT

	Commissioner Shirley: Thank you everyone for all your hard work. Thank you Butch for your hard work, professionalism, and connections. Seeing the channel being dredge from red to green is a huge accomplishment and asset, so thank you for all your work on that. 

	Commissioner Bennett: I say all the same as Commissioner Shirley. Thank you Butch. It doesn’t have to be a bromance with us, but being able to work together and provide different prospectives has been a pleasure. I am looking forward to continuing to work with you in the future. It is nice to have the Bistro opening up and have a place to be able to take a friend for coffee or lunch when they are in town. 

	Commissioner Smith: Thank you everyone. It has been a blast. I wish you all the best in the future development of the Port. We didn’t always agree, but we came together for the better of the Port. 



The meeting was adjourned at 3:44 PM by Chairman Smith.


Minutes submitted by Natasha Lambert for approval on January 5th, 2026.


___________________________________
Natasha Lambert Admin. Assist. 1
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