PORT OF ILWACO
MINUTES
December 1, 2025
COMMISSION MEETING 
[bookmark: _Hlk86908142]Chairman Smith opened the Commissioner’s regular meeting at 3:00 PM. Those present were Commissioner Smith, Commissioner Shirley, Port Manager Hayes, Finance Director Sheldon, and Admin Assistant 1 Lambert. Commissioner Bennett attended via zoom.

· Call to Order
Chairman Smith called the meeting to order at 3:01 PM.

· [bookmark: _Hlk152748969]Approval of Agenda
	Port Manager Hayes requested an amendment to the agenda, to add the Lower Columbia Radio Control Society.
[bookmark: _Hlk190850981][bookmark: _Hlk88635886]Commissioner Shirley entered a motion to approve the agenda as changed.
[bookmark: _Hlk143152418]Commissioner Smith seconded; the motion was carried by voice vote. 

· Approval of minutes from November 3rd, 2025, Commission Meeting.
[bookmark: _Hlk138321436]Commissioner Shirley entered a motion to approve the minutes from the November 3rd, 2025, Commission Meeting. 
Commissioner Smith seconded; the motion was carried by voice vote. 

· Approval of vouchers 21714 through 21762 and electronic fund transfer payments in the amount of $115,768.69.
[bookmark: _Hlk177539234]	Commissioner Smith entered a motion to approval of vouchers 21714 through 21762 and electronic fund transfer payments in the amount of $115,768.69.
Commissioner Shirley seconded; the motion was carried by voice vote.


PUBLIC COMMENT

M. Cassinelli: Thank you for fixing the bucket truck. It is nice when the city and Port can work together for the benefit of both. April’s retirement party is December 13th and the city holiday party is December 17th. 


[bookmark: _Hlk148437864]UNFINISHED BUSINESS

· None

NEW BUSINESS 

·    Special Meeting for Tariff Review
	Special Tariff meeting is December 11th, 2025 at 3PM. 

·    2026 Meeting Calendar
[bookmark: _Hlk209187606]Commissioner Shirley entered a motion to approve 2026 Meeting Calendar.
Commissioner Bennett seconded; the motion was carried by voice vote. 

· Lower Columbia Radio Control Society
Commissioner Shirley entered a motion to approve the use of the Ilwaco Airport by the Lower Columbia Radio Control Society for an Academy of Model Aeronautics FRIA site. 
Commissioner Bennett seconded; the motion was carried by voice vote. 




OPERATIONS REPORTS

Manager Report: Brandon received a quote to fix the lights on Waterfront Way. Twelve lights need to be replaced. Looking at different places for a better price to replace the lights. Brandon has also been working with the city to replace the lights out on Howerton. We are switching to LED lights. Ford fixed the ballast by the crab pot Christmas tree. In water dredging permits have been approved. Our maintenance permit is in front of the Army Core of Engineers, hoping to be approve in the next few weeks. 

Finance Report: HCA/PEBB insurance presentation will be on December 8th.  Compiling an organized resource guide for the office. 

COMMISSIONERS REPORT

	Commissioner Bennett: Good job to Tina and the staff 

	Commissioner Shirley: Thank you for all the hard work. Nice to see the Government back open and things getting done. 

	Commissioner Smith: The news about the Coast Guard being approved to fix Coast Guard Station Cape Disappointment and future dredging plans is a huge asset for us. In years past the dredging has only been done in the channel. When Senator Cantwell was here we took her out on the boat and explained the difference of what dredging more than just the channel could benefit both the fishing community and the Coast Guard. It was a huge to be able to get the time with Senator Cantwell to be able to get the funding for the dredging. Thank you everyone for all your hard work. 



The meeting was adjourned at 3:38 PM by Chairman Smith.


Minutes submitted by Natasha Lambert for approval on December 1st, 2025.
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Natasha Lambert Admin. Assist. 1
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