PORT OF ILWACO
sl

Notice of Special Meeting

NOTICE is hereby given that the Board of Commissioners of the Port of
[lwaco will be holding a special meeting which will begin at 3:00 pm
July15™, 2026. This meeting will take place at the Port of Ilwaco meeting
room, located at 165 Howerton Way, Ilwaco WA 98624.

The Port of Ilwaco has provided an alternative option to attend our public meeting via
conference call until further notice.

This hybrid meeting will be held using Zoom. Please copy and paste the link below to join:

https://us06web.zoom.us/j/83779087802?pwd=bzcyZXRLb2xCVnBWWEZGRVJRRHRFZz09

Join by calling: +1(253)215-8782
Meeting ID: 837 7908 7802
Passcode: 2022

Agenda

e Call to order

e Pledge of Allegiance

e Approval of vouchers 22040-22068 & EFT payments for $175,085.34
e Approval of minutes

e Public Comment

e Dylan Jude letter for funding

e 2026 Budget and Financial Update

R

165 Howerton Way (360) 642-3143



Dredging & Project Updates

Set Dates for 2027 Budget Workshops

Update possibilities to website and quarterly newsletter- Kaitlynn
Economic Development Working Group Formation

Manager Report

Commissioner’s Report

Adjourn Special Meeting
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